e
--------
ooooooooooo

keretprogram 2021-2027
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(tervezet) bemutatasa

NKFIH GEP Informacios Nap 2021. december 9.
dr. Schenk Borbala, BME FIEK vezetd eurdpai palyazati tanacsado



BME FIEK Horizon Europe
tamogatasi portfélidjanak elemei

P = horizon.bme.hu +
" Megfelel6 palyazati Teams

forma es felhivas N -
kivalasztasa = Kutatoi konzultaciok

= Felhivas értelmezése : F:jreji(éi?:tzgllzi
" Partnerkeresés
- o = Rendszeres vezetoi
= Palyazati koncepcio tajékoztatok
kialakitasa o
- * Meghivasok (pl.
= Palyazat atnézése Doktorandusz

= Palydzat irdsa SzOvetség, EELISA)
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BME Gender Equality Plan jelenlegi helyzete

EP tervezete elkészilt, jelenleg draft formatum, Szenatus 2021.
ecemberi Ulése elé kerdl

PROPORTION OF WOMEN AT BIE

The BME GEP s a strategic document and will be supplemented by annual Action Plans that define

priorities and timelines of actions for the respective coming year, The BME GEF defines objectives.
and activities in the Following five main aress [Key Intervention Areas)

GENDER EQUALITY PLAN 2022-2025 FHAALE AND NALE ATI0 8 ACADE
equality in POSITIONS(2017-2020)
BUDAPEST UNIVERSITY OF TECHNOLOGY o e s doeen e e s

i i s i
AND ECONOMICS feciive 1.2 Increasing and stimulating women's imvalvement in scientific caneer -
i
Supporting work-life balance =
jective 2.1, Adjusting work obiigations to chid-care responsibilities i

2.2 Praviding family-friendly un infrastructure and sarvice:
2.3 Supparting the reintegratian of employees after maternal/paternal leave

As BME is facing a risk of lsing taleried wamen from the research and teaching staff it is crucial
Lance in leadership, decisi ki ta mend the “leaky pipeling™ to understand the reasans behind this phencrenon and ta act against
9 the number of anplications amang women for leadership positions thoss conditions: Hiat hinder persosal and peofiessioal growth.

e 3 g that wemsen and men are fairly regresented in all the university

Obective 2.3, Ensuring that the participants of buth genders can equally Fulfil their
4 kil Systematic monitoring of the garticipatian of nd LD
g risgsoe T ystematic monitoring of the participation of wamen a Secrotary of OTDK Commities OMIKK /

e o gran competians, rects Bnancal suppor and o e
Lol and Library
¥ " i * Equal Opportunities Committee
Objective 4.1, Providing efficient channels for resalving cases of gender-based viclence Al taculties
st decrimination Diagnasing drap-aut rates and abstacles ta pramatian n
Ojective 4.2 Means to further strengthen pra-equity atftuces and fighting stereatypes, Scientific Committee
Implilt and explict pendier biaz Dissemination of gond practices related to the pramotion and All faculties
suppart of the wamen's career acruss facullies Equal Oppartunities Commitiee
gender I the research and Manitaring whether child-care respansitilities ane considersd Huméin Erffarris lgazgatisdg !
5 Otjective 5.1, Implementing gender aspects in research, with special ttention to STEM fields i th: procnotion aad perfomnce assesement proced res nd i
Objective 5.2 Implementing gender-inclusive teaching aractices Tehetségaogits Tanics /
Organizing career counselling for waenen i e e
Participating in international and naticnal camgaigns PR Office
that pramate successtul careers e, fhishttiegirlisme) Al faculties
Continuous suport and reiniorced promation for alre- PR Office
ady existing university iniliatives [e. "Lanyok Nagja’) Al faculties

0
ssese_soe
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Kiindulas

" Vezet6i tamogatas és szandék
= Rektori program

= A BME Esélyegyenl6ségi Terve
11/2021. (07.24.) szamu Rektori és
Kancellari kozos Utasitas :

{

" Intezmenyi Fejlesztesi Terv 2021-25. -

" Horizon Europe kévetelmények
= Kutatoi érdekl6dés, igény
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Hogyan menedzseltiik a GEP elokésziteset?  ::..

Operativ Csoport (kis létszamu) — koordinalja az
el6készuleteket és elkésziti a szovegtervezetet
Tagok: FIEK Horizon Europe, Palyazati és

Projektigazgatosag (Kancellaria), Tudomanyos
lgazgatosag (Rektori Kabinet) képviseletében

Kozrem(kodes, csapatmunka: mas egyetemi
egysegek

Operativ vezetdi tamogatas: Tudomanyos és
Innovacios Rektorhelyettes

Vezetdi tamogatas, tajékoztatas: Rektor, Kancellar
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GEP Operativ Csoport feladatai I

= Egyeztetés, tajékoztatas

= Eurdpai Bizottsag kovetelményeinek
ismerete, figyelemmel kisérése, e e —
alkalmazasa o Son o Gt g

\
Ko iho

WITt

ot Qler, Lathak ] i CoLL

(RT &M

= Kilfoldi és magyar jégyakorlatok e ST

azonositasa, gyljtése, szintetizalasa it ;&jj%uﬁ* . e
(GEP-mintak, NATE — Lanyok Napja, vl T G T
CESAER, EELISA, EELISA INNOCORE) ;! v,,.,,lf"ij“'%‘%ifi.”’@f’” Zﬂﬁ%m Ly
po- ey HRAS el Do ek G o)
= Egyetemi jogyakorlatok LWJM wﬁ:ut M"lj;%i’é @;E/W&N
e i~ (o B s )| BN

= Adatgy(ijtés megtervezése, adatok i
gyljtése

= Szovegtervezet elkészitése



Milyen adatot gydijtottiunk?

= Proportion of women among employees

= Female and male ratio among employees

= Female and male ratio according to academic positions

= Proportion of women among academic staff by faculties
= Parents raising children

= Employees working atypical way

» Employees coming back from maternity/paternity leave

= Gender ration in the management (Senate, Rectorate/Chancellery,
Faculty Level)

ADATGYUITESI, -MONITOROZASI KOTELEZETTSEG NEVESITVE A GEP-BEN
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PROPORTION OF WOMEN AMONG
EMLOYEES (2017; 2020)
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FEMALE AND MALE RATIO AT BME
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PROPORTION OF WOMEN AMONG
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Milyen tajékoztatéd
anyagokat hasznaltunk fel? BME

= Recommendations of the European Institute of Gender Equality | Welcome to the EQUAL-IST
(EIGE Toolkits), the European Commission (Horizon Europe | Toolkit

P

General Annexes, Horizon Europe guidance on gender equality ||
plans September 27, 2021.), NKFIH tajékoztatd anyag 2021. julius =
14.

= CESAER Taskforce of Diversity and Inclusion, EELISA, EELISA
InnoCore

= GEAR, EQUAL-IST Toolboxes

= Mintak: Alma Mater Studiorum University Di Bologna, Universita I o ohew
degli Studi Mediterranea de Reggio di Calabria, Cracow Centletasa
University of Technology, University of Warsaw, University of Introductory training

Integrating the sex and gender
dimensions in research

= Webinarok (pl. Neth_ER, GE Academy, WBC-RRI, European o g
Commission, NKFIH)

Bergen, University of Helsinki

~,- )
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Hogyan épiil fel a BME GEP?

Key Intervention Areas Activities:
‘ = Megérteni
" Tamogatni
Objectives * Hirdetni
" | étrehozni
‘ " Beszélgetést

Activities
Actors involved

kezdeményezni,
témava tenni

Leképezni a
szervezetben

Kommunikalni

Vezetdi
elkotelezettséget
kifejezni
Megelbzni
Megszunteni

Hivatali utat
biztositani

Elérhet6vé tenni
Figyelembe venni

Megosztani
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Key intervention
Areas and Objectives
(tervezet)

5

Fostering gender equality in recruitment and career progression
Objective 1.1. Ensuring that all phases of recruitment are gender-sensitive
Objective 1.2. Increasing and stimulating women's involvement in scientific career

Supporting work-life balance

Objective 2.1, Adjusting work obligations to child-care responsibilities

Objective 2.2. Providing family-friendly university infrastructura and services

Objective 2.3. Supperting the reintegration of employees after maternal/paternal leave

Achieving gender-balance in leadership, decision-making and representation

Objective 3.1. Increasing the number of applications among women for leadership positions
Objective 3.2. Ensuring that women and men are fairly represented in all the university
committees, boards and outreach events

Objective 3.3. Ensuring that the participants of both genders can equally fulfil their

assigned respensibilities

Applying measures against gender-based violence, supporting inclusive institutional culture
Objective 4.1. Providing efficient channels for resolving cases of gender-based violence

and discrimination

Objective 4.2. Means to further strengthen pro-equity attitudes and fighting stersotypas,
implicit and explicit gender bias

Integration of gender dimensions in the research and teaching content.
Objective 5.1. Implementing gender aspects in research, with special attention to STEM fields

Objective 5.2. Implementing gender-inclusive teaching practices
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OBJECTIVE 2.2.

Providing family-friendly university infrastructure and services "SRR
Ll
L N B
LA B B B N
Providing baby care facilities in building K" (nappy-changing and Rectorate : : a8
breastfeeding room) Chancellery a9
’ « BME
Developing a plan to create short term child-care space facilities Rectorate
on Campus Chancellery
. . : . . Rectorate
Factoring child-care and baby care aspects in planning new buildings Chancsllery
Monitoring "Csaladbarat munkahely”/Family-friendly workplace Pdlyazati és Projektigazgatasag /
grant possibilities Grants Office
Extension of in-house medicinal services Cﬁnﬂ;rl?:nry UBJECTIVE I' 2 -
Means to further strengthen pro-equity attitudes and fighting
stereotypes, implicit and explicit gender bias

|

Establishing the position of the Gender Equality Advisor within the Rectorate

P Y 4 I Y 4 I Equal Opportunities Committee
e d a Revision of Ethics rules and procedures to reflect gender eguality Rectorate

aspects

Ensuring that the contribution of women is appropriately repre-
e rve ze sented in the communication of the university, including university All faculties
and faculty homepages. fostering the use of inclusive visuals

Making relevant tools developed in European projects easily | FIEK / Center for University-Industry
accessible (i.e. GEAR Toolbox, the EQUAL-IST Toolkit) Cooperation (Horizon Europe)

Active participation in the EELISA Gender Equality Working
Group and the EELISA InnoCore project WP1, disseminating
experiences obtained in the EELISA University Alliance and
the CESAER Diversity, Equality and Inclusion Task Force

Members of the relevant bodies
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Ki vesz részt a GEP
végrehajtasaban?

Mindenki
egyetemi értékrend része
élé dokumentum

I I

Scientific Committee headed by the
vice rector of Science and Innovation

Gender Equality Advisor

Egyenld Banasmod Bizottsag /
Equal Opportunities Committee

Human Erdforras lgazgatdsag /
HR Directorate

Rectorate

Chancellery

Tehetségsegitd Tandcs /
Talent Support Board

OMIKK [ Mational Technical Infarmation
Centre and Library

Secretary of OTDK Committee

PR Office

Palyazati és Projektigazgatdsag /
Grants Office

FIEK / Center for University-Industry
Cooperation (Horizon Europe)

Members of the EELISA and CESAER

committees and task forces

PhD and DLA Student Union
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main responsible body for setting up and reviewing the GEP
Action Plans yearly and defining the training programme for
the respective upcoming year

supporting the work of the Scientific Committee, collecting and
analyzing feedback from the university community on the content
and implementation of the GEP, helps designing data collection
and indicators in accordance with the European Commission's
“She figures” report

analyzing data, setting up diagnosis, advisory for the Scientific
Committee, developing recommendations, advising the Scientific
Committee on designing trainings

data collection. tasks related to the non-discriminatory nature of
the recruitment precess, monitoring promotion and performance

assessment regulations, disseminating information

decision-making on providing infrastructure and services, setting
up the position of the Gender Equality Advisor

decision-making on providing infrastructure and services

advising the Scientific Committee, supporting peer networking.
counselling activities and training development

manitoring of the invelverment of women authars in scientific
publications

monitaring of the involvernent of women in competitions

providing for balanced representation in visuals, organizing and
promoting awareness-raising programs

scanning for grant opportunities for BME to support the
implementation of the GEP

providing access to relevant European documents and project
results, organizing training on gender-inclusive research

disseminating information and good practices for the Scientific
Committee and the university community

integrating training activities in the training pregramme
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Hogyan miikédik a GEP? it

Key Intervention Areas Adatgy(ijtés
‘ Gender Equality Advisor

Objectives Egyetemi kozosség
‘ véleményének

becsatornazasa

Activities

Actors involved Action Plan (éves)

Indikatorok, Célszamok

Tudomanyos Bizottsag + GEA
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Gondolatok e

Alapos tajékozodas fontos, de a lényeg, hogy a GEP a
sajat intézményre legyen szabva

Feltehetben sok jo gyakorlat létezik mar az
intézmeényben, ezeket dsszegydjteni, promotalni

GEP relevans és megvalosithato legyen
GEP él6 dokumentum legyen

Csapatmunka — kulonb6z6 nézépontok, inspiraciok
mind a GEP készitése, mind a megvalositas kozben
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BUDAPESTI MUSZAKI ES GAZDASAGTUDOMANYI EGYETEM

Villamosmérndki és Informatikai Kar

PROGRAM OKTATOI SZEMMEL ~ VALLALATI SZEMMEL HALLGATO! SZEMMEL MUMUSOK KAPCSOLODO CIKKEK GALERIA A LANYOK NAPJAROL

LINKEK

Palyavalasztasi torténetek 2021
Hélgyvalasz 2019/2020
Holgyvalasz 2018/2019
Hoélgyvalasz 2017/2018

NG a tét 2016/2017

Torténetek a

Motivacio ’ ’ , ’
VK foolda palyavalasztasrol
Felvételi oldal

" Lanyok Napja kézponti oldal
. Girls in ICT

Kiss Dora Vlogger

Milyen VIK-es lanynak lenni?

Monsoon Info Blog

BME VIK Motivacio: Szalka Panka
BME VIK

BME VIK Motivacié: Kenderes Anett
BME VIK

lanyoknapja.vik.bme.hu

szerkesztd: Dallos Gydrgyi, BME VIK [ | G 71 ' | BME VIK Motivécis: Szabo Timi SZ,ERINTEM ELEG MENﬁ’ HA EGY NO
: .'USZE,REPBE% m MERNOK

d BME VIK Motivacio: Kapui Nikolett ” 2 3 o i P s e : i
Bemutatdnap didkldnyoknak ¢s minden drdeklidének BME VIK Pa!yavaIaSZtaSUK OkaIrO[, hatterero' kerdeZtUK

el uk el VRS = a az elsééves lanyhallgatokat
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lanyoknapja.vik.bme.hu
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Horizon Europe . .
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dr. Schenk Borbala, BME FIEK vezets eurdpai palyazati tanacsado
Budapest, Bertalan Lajos u. 2. 1111 Z épllet 908.

Tel.: 463-1727

schenk.borbala@bme.hu [}

horizon.bme.hu

BME GEP-tervezet bemutatasa | Schenk Borbala | NKFIH GEP-Infonap 2021.12.09.


mailto:schenk.borbala@bme.hu
horizon.bme.hu
https://www.linkedin.com/in/borbala-schenk-9b8078aa/

