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What’s the largest challenge of SME’s (own survey)

Difficulty of describing your company's
0 1 2 3 4 5 6 7 8 9 10

[ Team competences

. | | [ The venture itself
I N B Problem you address

[ Product / service / solution (TRL)

[ Status of IP rights

I R

[ Market segmentation

B Value proposition, competitive advantage
I N R [1Go to market strategy

O Vision & goals

O ROI for founders and investors

[J Expectations from investor and co-founder

BENEEEDE—




iggyenek?

iert h




Uzleti modell
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Kockazat!




Uzleti modell

Lehet8ség
felismerése
Uzleti
hipotézis

Tapasztalati uton fejlesztjuk az
ugyfélrol alkotott tudasunkat,
teszteljuk a hipotézisiinket

Ugyél
igények
felfedezése

\

'

Kielégiti a
megoldasom
az ugyfél
igényt?

Ismerjuk az igényeket, és tudjuk,
hogy a modelliink profitabilis,
ismételhet6 és skalazhato
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Ugyfél
azonositasa
és
értékesitési
csatornaba
terelése
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Vallalati
folyamatok
megalkotasa




L Lépések kovetkezetes végrehajtasa

fie,
7 b


https://unsplash.com/search/photos/market?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

*
Ismerema »

.oiacot,
evémet!

.o

Photo by Hossein Ghaem on Unspldgk


https://unsplash.com/photos/mtq18OS02Jg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/market?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

\fl\/l‘enedzs

rﬁ“.ntA

Unsplash I

Photo by rawpixel on P

»


https://unsplash.com/photos/kiCAigL92eI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/business?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

V. ’ .
Az elvegzettimunka jutalma

Photo by rawpixel on Unsplash /I
/W /. 2



https://unsplash.com/photos/kiCAigL92eI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/business?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText



https://unsplash.com/photos/rD2dc_2S3i0?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/homework?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Dervalics Akos

business coach, manager of InnoEnergy HUB
+36 30 378 4396
akos.dervalics@gmail.com
ﬂ https://hu.linkedin.com/in/akosdervalics




