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SAP Leonardo Mode 2 Digital Innovation System
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SAP Design Thinking Services




SAP Leonardo is the basis for your ‘Mode 2’ innovation
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.
Factory Automation / IT/OT Integration — The Building Blocks

View of Automation Pyramid supported by SAP Connected Manufacturing in conjunction with
external loT Cloud approach supported by SAP AIN and SAP Cloud Platform
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,Digital Twins* for Asset Management

Digital Twin for Business

New digital services require a entirely new approach
to manage industrial assets:

> Unique ldentifier for each equipment
> The Digital Twin brings together the
= Sensor information (asset health)
= Installation and service information
= Sales and contextual information
» The foundation to
= provide digital services to their customers
= analyze product performance and

= drive continuous improvements
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How to start?



SAP Leonardo Industry Innovation Accelerators

Design Thinking

Retail - Cloud

Consumer Goods - Big Data

Manufacturing - Machine Learning

Sports & Entertainment - Blockchain

Any industry with - Analytics

Innovation Services - loT
ac-cel-er-a-tor

SAP Leonardo Innovation Services, express
Discovery Workshop

Design & Prototype

Business Case

Technical Blueprint

Fixed price Accelerator bundles of necessary expertise, data and software integrated to solve a specific
and common business problem, plus the services to get started and deliver business value quickly
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Introducing the SAP Leonardo Jumpstart Packages

SAP Leonardo loT
Discovery (Optional)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 DAY

Executive lIoT design
thinking session

» Understand the impact of loT
on the business

» |dentify area for innovation
Viable loT
engagements

= Assess feasibility and viability
with business stakeholders

SAP Leonardo loT

From Vision to Live Pilot

Explore
I
1 DAY 2 WEEKS
Kickoff & Vision and Rapid loT
Scope Workshop prototyping
workshop

Calibration of the Jump
Start program with
business and IT
stakeholders

= Narrow down on one
core business process

= Redesign business

Document vision & process/ model on real
scope and backlog data

Program kickoff * Rapid prototype

to demonstrate vision

3 MONTHS

Realizing pilot

Realize former prototype
as live pilot project by
onboarding assets or
devices

Provide software as a
service for limited time

Testing and launch support

Define loT roadmap for
next processes

The program is available for four solutions: SAP Connected Goods, SAP Vehicle Insights, SAP Predictive Maintenance and Service, SAP Asset Intelligence Network.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products,
and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.
See for additional trademark information and notices.



