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@ Registration

eurostars®

https://www.eurostars-eureka.eu/

@ Aim higher [ |

eurostars’ E

EASY STEPS

on the road to Eurostars

T MM
S A

Apply for funding

In order to apply for a Eurostars project and submit your application, you must create a
Eurostars account

St e p 2 Create a eurostars account
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® Registration

eurostars®

© EUREKA Secretariat 2015

REGISTER

Please fill-in your information for registering

Title First name Last name

Technology Area of the Project

PARTICIPANT(S) IN THE PROJECT

Step 4

innovation across borders



@ Complete Registration

eurostars®

HOME / Complete Registration

COMPLETE REGISTRATION

Complete Registration:

Email

New Password

Confirm New Password

© EUREKA Secretariat 2015



innovation across borders

® Registration

eurostars®

Dear

A new company has registered to the application tool.

Here is the contact information:
Ms Marie Trabaud
Function: Other
E-mail: marie.trabaud@cem.ch
Phone : 022 767 84 84

. Organisation:
To inform the NPC about i

Company Registration Code: CERN
Company Type: Other
Address:
Route de Meyrin 385

Contact person information =

. . . . Website:www.cern.ch
Register As: P,
Organisation information < ol
Project called "New High-Resolution, High-Sensitivity Dedicated

> R O | e Breast Positron Emission Tomography Scanner - TURBO-PET'
which aims at developing a next-generation nuclear imaging breast
Positron Emission Tomography (PET) system, the very high

Project short description ot Lol e g
and faster localization of tumours.
. Project Technological field :
Members involved o
Members involved in that project:

CERN - CH - Other - Marie Trabaud - marie.trabaud@cem.ch - +41
2276 62124

Best regards
Eurpstars Team.
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® |ogin

eurostars®

@ Aim higher [ ]

eurostars’ = ORIZOMN 2020 FRAME

L DM
[a e}

Supporting innovative product development

INNOVATION

” Driven by SMEs
GROWTH

Fast track to market

International Cooperation

EASY STEPS

on the road to Eurostars
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@ Project Application Form (PAF)

eurostars®

D e e

Project Pitch

Project Total Cost
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@* PA F - M e n u innovation across bordes

eurostars®

Project Pitch  Businesscase  Project Descriptio

H

© @ = ® N N il
S m oo oo
2 m 3

Project Total Cost

© EUREKA Secretariat 2015

History: review a previously saved version of the proposal
Checklist: Check your progress

Project eligibility: automatic check

Print as PDF: save a copy of the proposal

Zip it: download the entire application in one file (PAF + Annexes)
Export: creates an encrypted back-up file of the proposal

Import: uploads a saved back-up file of the proposal

Guidelines: link to the Eurostars guidelines

Close this project: Log out



@ PA F - = I S t O ry innovation across bor

eurostars®

Project Application History
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@* PA F- C h eC k I I St innovation across bor

eurostars®

Project Application Checklist
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@ PAF - Eligibility Check

eurostars®

Project Pitch  Businesscase  Project Descriptio

o | Click here anytime to check the eligibility of the project

Project Total Cost

© EUREKA Secretariat 2015



@ PAF - Eligibility Check

eurostars™ innovation across borders

Project Eligibility Computer Check

Criteria E3 and E10 cannot be electronically verified

© EUREKA Secretariat 2015




@ PAF - Print as PDF

eurostars®

’/ tna.eurostars-eureka eufm, X Y Downloading pdf H Y document (7).pdf x ‘ =1 |
C [ file: /2 Documents%h20and0205atings, mte My Yo 000cuments,Downloads/document 36200 7). pdf w =
Aim higher
EUROSTARS
, APPLICATION FORM
eurostars™
PROJECT OVERVIEW
E - EE-87
The mille
Time to completion 24 months
Total cost for all parts 432,113.4 €
TECHNICAL AREA
AGROFOOD TECHNOLOGY > Technologies for the food industry > Drink Technology
MARKET AREA
NDUSTRIAL PRODUCTS / MANUFACTURING > Pollution and Recycling Related ter treatment equipment
and waste disposal systems
PARTICIPANT NAME ROLE COUNTRY ORGANISATION TYPE TOTAL COST
Ther Partner GERMANY R and D Performing SME 362,464.4 €
Paolao Main BELGIUM R and D Performing SME 69,649 €
T ¥ Mostrar todas as transferéncias... x

E document.pdf

© EUREKA Secretariat 2015



@* PA F - EX p O rt innovation across bor

eurostars®

The page at ha.eurostars-eureka.eu says: *

Please enter a password that will be used to securely store your
file:

|eurakﬁ\ |

¥Project Pitch ~ Busines

EHistory

# Checklist

# Project Eligibility

B Print as pdf

&7ip it
© 10/ 100 character limit
| @Import

2£(Close this project © 5/ 25 charaster fimit

oK Cancel

3. What do you want to do? What will you deliver?

Development of new technology
289/ 500 character limit

4. Why do you want to doit?

For a better world
18/ 500 character fimit

5. How will you make maoney?

IPR sell
8/ 800 character fimit

6. Select technical area

AGROFOOD TECHNOLOGY v | Technologies for the food industry — +  Drink Technology "9

© EUREKA Secretariat 2015



@ PAF - Import

eurostars™ innovation across borders

Import Application Export File

lc | o il
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@ PAF - Import

eurostars™ innovation across borders

The page at tha.eurostars-eLrek:

=+ the password ko open this File

Import

Selected version:

Enter password created to download the “Export” file

© EUREKA Secretariat 2015




eu%*rs' PA F = CO n te n t innovation across bor

Project Pitch: Overview of your project
Business case: Why ? (how will it get to market,
competition, IPR,...)

Project description: What is it about?

Work packages: How, by whom, .. ?

Participants: Who are you? How is structured
your consortium?

Project annexes

Check if your organization is eligible to receive funding Speak to your NPC about all
available options!

© EUREKA Secretariat 2015
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@ PAF - Project Pitch

eurostars®

L e

Project Pitch

Click the "?" icon to open the
help box

Project Total Cost

© EUREKA Secretariat 2015



@ PAF - Business Case

eurostars™ innovation across borders
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innovation across borders

" PAF — Project Description

EUfOStaFS"

Project Description

The Project

23 W

23. What is the method/approach you will use? Why did you choose this method/approach

0/ 4000 character limit
p:
24. What is the technical challenge of this approach?
0/ 4000 character limit
P
25. What are the risks of this approach? How will you reduce these risks?

26. What other methods/solutions are available (both technical and non-technical)? Why is yours better?

&
27. Are there any ethical or legal issues linked to this approach?
Ti this question, refer to the concepts outlined 1th= Ho
=C.europa.eu/research/participan a/Te "]ta manual/hi/et 5-SE df).
I your project has, or could potentially have ethical cons d=rat ons, describe them in the text box b='|-:| v Any documentation sugeested by the self-aszessment guidelines should be uploaded as part of the project annex.

If your project is absolutely free of ethical considerations write "N/A.

© EUREKA Secretariat 2015
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@ PAF - Work Packages

Work Packages

te be prior ta the spec fied date, you may bz inél gIbie 10 receive financial support

0B v 02 v 0E5 v e

/ WP1 WP2 WP3 2

= The Work package cost table is automatically

g updated with the participant name and costs
ol 100000 100000 225000 425000 entered in the Participant section (P29)

© EUREKA Secretariat 2015



® PAF - Work Packages

eurostars®

Work Packages

WP 1 W1
V3. Wark peckage name :A
" Add a Work Package Ko Wp
YO
0
0
MILET

© EUREKA Secretariat 2015



® PAF - Work Packages

eurostars®

[y _-

WP 1
Delete a Work Package | Do e WP

0
L PR 2

1]

]
0
0
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@ PAF — Consortium Overview

eurostars®

Sharing of knowledge and exploitation r

© EUREKA Secretariat 2015

,_
— &
—

00

Participant
Consortium Overview

L RESA0D Choose which participant will lead the
Base solitions project. The main participant is identified

with a star.

Add or delete a participant



® PAF — Participant Overview

eurostars®

FASAOG

Precise identification of applicant enterprise

Legal Address Operational Address

© EUREKA Secretariat 2015



@w

innovation across borders

©@ PAF — Participant description

oy (S

What type of organisation are you?

re
Tvoe ;] B e Ense! B B B
A ,
e an SME, doyo & daf RiE0-pe £
L -
arm w0 RS0 SME
Financial report Year-2 Financial report Year-1
P31.5tart date of finar gport " v v - - -
F32E late | I - v v v v v
330 Bport was submitted to nationa ¥ - ¥ N o .
(|
4 HEAL 1|15 ﬂ'
P N mbar of F a8 - =1 -] . O T B
L
P ber of Full-T Eq 5 ted to RED (n
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® PAF — Participant Costs

eurostars®

Your role

I Darenn Dar -
WOl ciov rFeis =~
Dankace M.\‘.‘.‘}‘_. rOStS Overheads [rave ‘.I:“.:"‘-‘“‘ thar Subcontractine z

.....

307000
266946

2 75 430000 40400 80000 18000 5546 0 573946

© EUREKA Secretariat 2015



innovation across borders

® PAF - Participant Annex

eurostars®

FASAOG Annex

should you submit?
What type of _

Orgarnzatlon are you? Financial Financial Business

report report Plan
Year -2 Year -1

SME (start-up, no accounts)

SME (started last year, one closed account, not submitted or submitted I
SME icil‘:_-‘..e.! accounts for two or more years) ; i
'Larée Company doenchipchlorfinebbuidh bl bbbt dcdnles PSR T ORIt UTG] QU Tl ol WRIDRAN] L
Research Centre (private)

D R R
Vi€ <f

University (private)

University (100% publically financed)
Hospital (100% publically financed)
Research Centre (100% publically financed) _ - ‘ - -

Only PDF format is accepted
Combine all annexes and upload as a single document

© EUREKA Secretariat 2015



@ PAF - Project Annexes

eurostars®

+  Project Annexes

Project Annexes

The only supported format is PDF. Other file formats ill not be accepted hu tha cuetam
: 0 Delete the annex

Escolher ficheiro | '¥1um fchere sefecionece

Option of including one additional annex:
lllustrations, graphics and Gantt charts cannot be included in
the application form. Submit these and additional information
as one PDF document accompanying the application form.
It should be written in English and be a maximum of 10 pages
In length and 10 MB in size.

Only PDF format is accepted

© EUREKA Secretariat 2015



@ PAF — Save draft

eurostars®

¥Project Pitch ~ ¥Business case

Click to save a draft. A confirmation

Project Pitch message will appear.

Project Total Cost

© EUREKA Secretariat 2015



@ PAF - Submit

eurostars®

¥Project Pitch ~ ¥'Busines

Project Pitch

Project Total Cost

© EUREKA Secretariat 2015
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@ PAF - Submit (error)

eurostars®

Project Pitch ~ ¥Business
Submit project

Project Pitch We are sorry...

Project Pitch:

estion 4: The size must be of @ maximum of 500 characters. The current size of this field is 0 characters

Back to my project

4

© EUREKA Secretariat 2015
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® PAF - Submit (finalize)

eurostars®

vProject Pitch vE
Submit project

Bt e You're almost there... & =

PROJECT OVERVIEW ANNEXES ATTACHED

QUEST

Quantic mechanics applications

i Guidelines_Application.pdf 2.pdf
% Wi o youand &g o e? ‘ For Participant Xaulia sa Guidelines_Application.pdf

BT ARER For Participant Base solutions
Guidelines_Application.pdf

FASAOG NORWAY R and D Performing SME
‘ Base solutions NORWAY Research Institute

Xaulia sa SPAIN Large company

Project Totel Cost Review your application form as we see it:

Do not forget to check the automatic eligibilty
calculator using the button found on the right top
corner

Back to my project

4

© EUREKA Secretariat 2015



@ PAF — Submission confirmation

eurostars®

Project Pitch

SUCCESSFUL SUBMISSION

1 Project Title

o Your application has been successfully submitted to our database and assigned the number E!
¥nat wil you deliver [8G81:|

Please keep this number safe, and reference it inany communications that you have with us.

You will also receive a confirmation message by email.

Project Totel Cost

B1300C €

4

Back to my project

4

© EUREKA Secretariat 2015



® PAF - Submission confirmation

eurostars®

Registrant
NPCs
ESE

© EUREKA Secretariat 2015

innovation across borders

Reference: 1765/16/P

Dear Eurostars Applicant,

Your application was successfully submitted on 31/08/2016 at 16:49

It has been assigned the reference number | E/1765.

We have recently launched the mvEUREEA platform where vou can access vour
projects submitted for Eurostars and other EUREKA initiatives. This platform will
allow vou and vour project partners to manage all project related information and
documentation.

The submission of anv documentation requested by Eurostars, namely the
Commitment&Signature form and the EC SME declaration must be provided
through mvEUREKA platform. As such, please make sure that everv organisation
in the consortium registers. For this purpose, an email will be sent to each contact

person within the consortium in order to register.

Should vou have anv questions, please do not hesitate to contact vour national
project coordinator.

Best regards,

The Eurostars Team




® Application — To Do List

eurostars®

innovation across borders

Check if your organisation is eligible to receive funding
Complete all sections of the application form

Ensure that each organisation has the correct status
Ensure that all contact detalls are correct

Upload annexes

Check if the application is eligible

Double-check content

Check if the application form is complete

Submit!

© EUREKA Secretariat 2015



@ Factors for Success

Be available
>  Allow time for necessary preparation (partner search, project
proposal, consortium agreement...)

Build up a « win-win » cooperation
>  Show complementarities and added value of trans-national
partnership during and after the project

Show partnership’s ability to meet its commitments
> Demonstrate each party’s management, scientific and technical
skills as well as its available financial resources for the project

In austerity, tax payers money IS a scarce resource

> Demonstrate the fact that you have good financial health and
have considered all of your options.

> If you are too risky, you might not be able to access support.

© EUREKA Secretariat 2015



@ Factors for Success

Set clear, measurable and verifiable objectives
> Define success indicators for technological performance as well as
the commercial and financial targets to achieve

Demonstrate clearly why the projects should be financed

> Highlight the risks and the strategic character of the project in
terms of expected commercial and financial impact

> |s it value for money?

Be technologically ambitious while remaining realistic

> Define a methodical approach in line with partnership, budget and
time limit set for the completion of the project and the marketing of
its results

© EUREKA Secretariat 2015



@ Factors for Success

Point out the innovative nature of the proposal submitted
>  Present new industrial applications and their impact on the industry
sector and relevant markets

Describing the technology is the easy bit there is more...

> Who are you? Describe the benefits of this partnership, the added
value that each organisation brings?

Focus on the project methodology (objectives, means, results)
Appropriate and realistic cost breakdown

>  Analyse the risks. How will you mitigate against them?

V V

© EUREKA Secretariat 2015



® Factors for Success

eurostars™ innovation across borders

Don’t forget your market (it sounds strange, but people do)
Product plans, exploitation plans, commercialisation strategy.
Analysis and comparison with state of the art.

Barriers to market entry?

Competitive advantages?

Realistic market share? Will you actually make ROI?

Or how to protect it — Good IPR analysis/strategies are rare

V V V V VYV

Fill in the project application carefully and ensure it is clear

> Promote the key elements the evaluators are looking for and ask an
objective party to read it

> Proof read it — this is the cheapest way of making it better.

Don’t allow yourself to be surprised by anything
> Do your homework
> Speak to your National Project Coordinator (NPC)

© EUREKA Secretariat 2015



@ Next steps - myEUREKA

eurostars®

Once submitted, all contact persons will be invited
to register in the project management platform

[16] Fil Eil - Logout
57 myEUREKA o )
innovation across berders

MYEUREKA / Dashboard

VIEW MORE > VIEW MORE > VIEW MORE >
To Do List My Projects Recent Activity
— -,
= E! 10763 - ESE test = Commitment signature task - PART3 22/09/2016 =
- 8 - E! 10763 - ESE test - Task 47 sent for redo
E| 10763 - ESE test > Sme declaration task - PART3
-
E! 10763 - ESE test - Task 47 sent for validation
-
E! 10763 - ESE test - Task 49 created
-
E! 10763 - ESE test - Task 50 created
-

E! 10763 - ESE test - Task 47 created

© EUREKA Secretariat 2015



® Application Submission

eurostars®

Via the Eurostars website:

Applicants registration: one registration per
application

Simple application easily filled with the help of the

and the
guidelines on

Once submitted each participant of the consortium
must register to myEureka

© EUREKA Secretariat 2015


https://www.eurostars-eureka.eu/
https://www.eurostars-eureka.eu/
https://www.eurostars-eureka.eu/
https://www.eurostars-eureka.eu/sites/default/files/Guidelines_Application.pdf 2.pdf
https://www.eurostars-eureka.eu/sites/default/files/Guidelines_Application.pdf 2.pdf
https://www.eurostars-eureka.eu/sites/default/files/Guidelines_Application.pdf 2.pdf
https://www.eurostars-eureka.eu/sites/default/files/Guidelines_Application.pdf 2.pdf
https://www.eurostars-eureka.eu/sites/default/files/Guidelines for using the online application system.pdf

@ Application: links to additional info

eurostars®

Using the online application system

@
eurostars- e

EUROSTARS

Funding excellence in innovation

Available at https://www.eurostars-
eureka.eu/content/using-online-application-
system

%

innovation across borders

Guidelines for completing
an application

@' Aim Higher
eurostars”
m

EUROSTARS m

Funding excellence "
in innovation

|
Il

Available at https://www.eurostars-
eureka.eu/content/guidelines-completing-
application

%



Aim Higher

Thank you for
listening !

More info: www.eurostars-eureka.eu
Contact: www.eurostars-eureka.eu/home/contactus

® EUREKA Secretanat 2014 Eurostars it p ween more than 30 EUREKA member countries ¢



