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Nemzetkozi kiirasok jellemzéi

1. Nemzetkozi konzorciumot kell épiteni

2. A palyazat gyakorlatilag egy megvaldsithatosagi tanulmany -» komoly tapasztalattal
rendelkezd, profi csapat kell a proposal elkészitéséhez

3. Nyerési arany alacsony (kiirasonként eltérd, de 5x tuljelentkezés szinte biztos) -» csak

a legjobban kidolgozott, magas mindségli proposal-ok nyernek



Fund acquisition process @] innomine
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Submission deadline:

Week 0
Start of preparation:
Voo o P DRAFT BACKGROUND

CONCEPT ANALYSIS
Proposal taken off- IDEA, CORE
line: Submission CONSORTIUM a) call, workprogram, previous funded projects,
deadline -10 working relevant other calls, EC policies and approaches
days Deliverablble: Deliverable: Summary document Responsible: PD
proposal driver Draft concept idea
internal check, based one pager b) scientific literature; current challenges, pains and
on checklist previous attempts; geographics

Responsible: Deliverable: Summary document Responsible: SC
Pre-final draft sC
submitted: c) definition of own state of the art, own research or

Submission deadline
-2 working days

METHODOLOGY - WP STRUCTURE

week -15 - -10

METHODOLOGY
BRAINSTORM1

(organized by PD)
based on final objectives +
recommendation

Deliverablble

Concept + approach

WP Structure

WP tasks, timing, deliverables,
KPls

Responsible
SC; SC; WP Leaders

product, own innovations, competencies, possible role

Deliverable: One pager Responsible: All members

IMPACT
week -10 - -5

LINKS TO OTHER
PROJECTS AND
NETWORK

Deliverabible
Draft section

(organized by PD)
and significance

Responsible
PD

Deliverable:
Draft section

Responsible:
SC

expected outcomes - scales

expected impacts - results and
pathways, long term KPIs

COMPETENCY
ANALYSIS

geographical coverage, target
groups, outreach, definition of
missing competencies,
suggestions to partners

Deliverable:

Summary document +
suggestion to consortium
partners

Responsible:

SC (PD)

Deliverable:
Draft section

Responsible:
PD

EXCELLENCE
DEFINITION

a) Excellence Brainstorm1 (organized by PD) based
on 2.a, b, ¢ output

Deliverable: 2-3 pages summary of current state
and excellence

Responsible: SC (PD support: brainstorm memo)

b) Excellence Brainstorm2 (organized by PD) based
on 4.a output + consortium competences (service,
product, research) + call requirements
Deliverable: Detailed final concept

Responsible: SC (PD support: brainstorm memo)

Deliverable:
Draft section

Responsible:
sc 1

Deliverable:
Draft section

Responsible:
Expert partner

Deliverable:
Draft section

Responsible:
Expert partner

OBJECTIVES
BRAINSTORM1

(organized by PD) based on
detailed concept +
recommendation

Deliverable:
Defined Scientific Objectives
Defined Ecosystem objectives

Responsible:
SC
Commercial partners

BUDGET
week -7 » -3

Deliverable:
Draft Budget Plan

Responsible:
PD



https://innominekft.sharepoint.com/sites/InnomineH2020/Megosztott%20dokumentumok/Proposals/Proposal%20preparation%20methodology/PD%20methodology_INM_Final.pdf?CT=1698749903524&OR=ItemsView

Elonyok

Nemzetkozi palyazati rendszer, moédszertan ismerete

Nemzetkozi kapcsolatrendszer fejlesztése

Innovacios ismeretek terjesztése, fejlesztése (mar proposal készités soran is)
Palyazok K+F és innovacios stratégiajanak kidolgozasa

Okoszisztéma fejlesztés

SR A A A

Nyertes palyazatok (ROI)



Mit ajanlunk magyar cégek szadmara?

l. Ingyenes: https://innomine.hu/kozvetlenEUforrasok

Il. Kiemelt tanacsadas, iferetnél
] ozvetlen
célzott forraskeresés EU-s forrast

elnyerni?

nal folyam
k kozvetlen EU s
kt épitjiik nemzetkdzi
ri kapcsolatai k tA nnyiben

partne
be nel kapcs Ld lmelyk
pr jkt kb ird le kldd el
projektotleted.



https://innomine.hu/kozvetlenEUforrasok

,\‘1] innomine

Koszonom a
megtisztelo
figyelmet!

Dr Vicze Gabor
gabor.vicze@innomine.com

https://innomine.hu/kozvetlenEUforrasok

Contact Us

@ +36 30 688 9943 www.innomine.com

@ 1024 Budapest, Széll Kalman tér 11.
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