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A kezdetek - az EUREKA program

1985-ben létrehozott kormanykozi egyuttmtkodés,

Cél: Az eurdpai 1par termelékenységének és vilagpiact versenyképességének erdsitése
Piac-orientalt K+F tevékenység tamogatasa nemzetkozi egyuttmikodést
projektek formajaban

Résztvevok: vallalatok (KKV-k, nagyvallalatok), kutatointézetek, egyetemek

Magyarorszag 1992 ota tagja
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‘ Total budget

G, . Total number of projects

More than €38 billion
invested

1985 1990 1995 2000 2005 2010 2014 2015 2016

\ More than 6400 projects
11600+ 3800+ 4000+ 7300+ launched

/&
Universities Research Large Y 4 /

Centres Companies



THE EUREKA NETWORK

Full members 41 full members
(40 countries + European Commission)

‘ ' @ Associated countries

" (Argentina, Canada, Chile, South Africa)
@ Partner countries

‘ (South Korea)

@ nternational cooperation
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EUREKA Is...

@ ©

Leading Intergovernmental

platform for network
international
cooperation
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Supporting
market-oriented
R&D
projects

@

Facilitating
access to
finance




Az EUREKA-projektek jellemzoi

Az EUREKA-projektek célja uj termékek, technologiak, eljarasok kifejlesztése
nemzetkozi egytittmikodés keretében

Bottom-up megkozelités — a projektek témaja a résztvevo vallalatok altal szabadon
valasztott

Minimum 2 EUREKA tagallam intézményei kozti egytittmiikodés
Hozzatérés a nemzeti allami és magan forrasokhoz

Hazai EUREKA-palyazat: Az EUREKA programban valé magyar részvétel
tamogatasa (https://nkfih.gov.hu/palvazoknak/nkfi-alap /eureka-programban-valo-
magvar-reszvetel-tamogatasa-2019- 211-eureka/ Dalvazatl felhivas-2019-211-eureka)
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M1 a EUROSTARS program?

Az EUREKA tagallamok és az Europai Bizottsag kozos programja (jogalap:
EUSZ 185. cikke, korabbi EKSZ 169. cikk)

Cél: innovativ, jelentés novekedési potenciallal rendelkezd, K+F
tevékenységet végzo kis- és kozépvallalkozasok tamogatasa, nemzetkozi
egyuttmiik6désben megvalosuldo K+F projekteken keresztiil
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Eurostars SME profile

@ ©

of the work of participants of SMEs have
done by are R&D less than 50
performing SMEs employees
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eurostars™

of SMEs workforce
Is dedicated to
R&D activities




@t

eurostars™

EUROSTARS IS ...

Joint programme

Dedicated |
to R&D-performing

SMEs

@ Bottom-up
Market-oriented
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EUROSTARS-2 program

2014-2020 kozti id6szakra sz016 tobbéves k6z6s program

* BEUREKA tagallamok hozzajarulasa a program koltségvetéséhez
varhatoan 861 millié euro

* FEurodpai Bizottsag hozzajarulasa varhatéan 287 millio eurd

* Teljes kézfinanszirozas: kozel 1.15 milliard euré

* Jogalap: az Eurdpat Tanacs és az Eurdpat Parlament dontése alapjan az

Buropai Bizottsag és az EBEUREKA-Eurostars Titkarsag (ESE)
megallapodasa 2014. december 18-an
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Eurostars in numbers @

eurostars™

Projects submitted Projects funded
number of applications number of approved projects
2,330 > 699
number of applicants number of participants
7,425 © 2,240
total costs of applications total costs of applications funded

€3.07 billion - ii |ﬂi B”““
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Eurostars
Countries

Austria
Bulgaria
Belgium
Canada
Croatia

Cyprus

Czech Republic
Denmark
Estonia

Finland

France

Germany

Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia

Lithuania
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Luxembourg
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Norway

Poland
Portugal
Romania
Slovak Republic
Slovenia

South Africa
South Korea
Spain

Sweden

36 countries




BEUROSTARS-2 program

A program indulasa: 2013. oktober

2020. évi masodik beadasi hataridg: 2020. szeptember 3. 20 6ra (CET)

A 2. palyazati forduloban koézfinanszirozassal 32 tagallam vesz részt: Ausztria,
Belgtum, Bulgaria, Cseh Koztarsasag, Dania, Dél-Afrika, Dél-Korea, Esztorszég,
Finnorszag, Franciaorszag, Hollandia, Horvatorszag, irorszég, Izland, Izrael, Kanada,
Lettorszag, Litvania, Lengyelorszag, Luxemburg, Magyarorszag, Malta, Nagy-
Britannia, Németorszag, Norvégia, Portugalia, Spanyolorszag, Svajc, Svédorszag,
Szlovakia, Szlovénia, Torokorszag

Nem vesz részt: Ciprus, Gorogorszag, Olaszorszag, Romania
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A program menedzsmentje

* Kozponti, nemzetkozi
szint

Kézos palyazati felhivas

 Nemzeti szint

.y .y Finanszirozas
Palyazatok benyujtasa T
1 IR Szerz6déskotés
Palyazatok értékelése, ) )
rangsor kialakitasa, Beszamoltatas
nemzetkozi biralok
bevonasaval
Lebonyolit6: EUREKA- . Lebonyolité:
EUROSTARS Iroda, nemzeti hat6sag
Brisszel (NKFI Hivatal)

i NEMZETI KUTATASI, FEJLESZTESI
ES INNOVACIOS HIVATAL




Kiknek szol?

Projektvezetd: kutato-fejleszto kis- és kozépvallalkozas !!!
K+F KKV (EU meghatarozasa alapjan)= EU KKV-definicio +
A) 100 {6t vagy kevesebbet foglalkoztato KKV-k esetén

> Legalabb 5 teljes allasu alkalmazott (FT'E) kutato-fejleszto tevékenységet folytat, vagy
teljes allasu alkalmazottaik 10%-a K+F tevékenységet folytat

> vagy éves forgalmuk legalabb 10%-t kutatas-fejlesztésre forditjak
B) 100 f6nél tobbet foglalkoztato KKV-k esetén

> Legalabb 10 teljes allast alkalmazott (FTE) kutatd-fejleszt6 tevékenységet folytat,
vagy teljes allasu alkalmazottaik 10%-a K+F tevékenységet folytat

> vagy éves forgalmuk legalabb 10%-t kutatas-fejlesztésre forditjak

im NEMZETI KUTATASI, FEJLESZTESI
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Kiknek szol? 2

A projekt 6sszkoltségének 50%-at a kutatd-fejleszt6 KKV-knak
kell viselnitik (alvallalkozoi ktg. nélkiil)

Legalabb egy masik EUROSTARS-tagallamban mukodé intézményt is
be kell vonnt a projektbe (KKV, nagyvallalat, egyetem, kutatointézet)

fim NEMZETI KUTATASI, FEJLESZTESI
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R&D-performing
SMEs and SMEs

Research
institute

SME is
always
the project
leader

University

Large
company
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BEUROSTARS-projekt

Minden technologiai teriilet felé nyitott a program (bottom-up)
Projektek futamideje: max 3. év

A projekt innovativ termék, eljaras, szolgaltatas 1étrehozasat
célozza, amelynek piaci hasznositasa a projekt zarasat kovet6 két
éven belil megkezdodik

Kiegyensulyozott partnerség a konzorciumon belil: egy partner v.
orszag sem viseli a projekt koltségvetésének tobb mint 75%-at

. A Rélzézatok beadasa folxamatosi évente kétszer értékelés
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A EUROSTARS Program el6nyei

Piacszemléletd projektek (bottom-up)
Egyszerlt adminisztracio, konnyen kitolthet6 palyazati Grlap
Harmonizalt palyazati kiirasok a résztvevo orszagokban

A projektek finanszirozasat a tésztvevo orszagok pénziigyi
kotelezettségvallalasa biztositja

Gyors tamogatasi dontés, a projektek beadasi hataridejét koveto 14
héten belul

Az Europai Bizottsag pénziigyi hozzajarulasa a projektekhez

im NEMZETI KUTATASI, FEJLESZTESI
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@ Market oriented EUREKA =

INNOVATIVE
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YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Market introduction is foreseen within 2 years after project completion
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® Bottom-up

eurostars~

TECHNOLOGICAL AREAS MARKET AREAS

PROJECTS SUBMITTED PROJECTS SUBMITTED
1011101
0
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ELECTRONICS, IT AND TELECOMS TECHNOLOGY MEDICAL / HEALTH RELATED
0
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CHEMISTRY, PHYSICAL AND EXACT SCIENCES BIOTECHNOLOGY / MOLECULAR BIOLOGY
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A palyazas menete

Palyazati dokumentacio letéltése a EUROSTARS weboldalrél:

http://www.eurostars-eureka.eu

Guidelines for completing an application — a palyazati Grlap kitoltésének
utmutatoja

Eurostars Eligibility Guidelines — formai kritériumok

Palyazati Grlapok letoltése el6zetes regisztracio utan

Teend6k nemzeti szinten: kapcsolatfelvétel a EUROSTARS Nemzeti Projekt
Koordinatorral — projektek el6zetes vizsgalata, palyazati tanacsadas,
tajékoztatas a hazai finanszirozasi keretr6l és feltételekrol

- Csak a nyerteseknek kell benyuajtaniuk a hazai palyazati dokumentaciot
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—&4/
Upload @ SUBMIT@ I;' Q

_ ANNEXES

Evaluation

@ Complete the

YOUR NPC APPLICATION FORM

@ REGISTRATION
My Eurostars

= ’_

Project Idea
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Palyazati csomag

Eves
Palyazati tirlap metleg
angolul (partnerenként)
magyarul/
uzleti terv

I Palyazati csomag I

A palyazatok benyujtasa elektronikusan torténik a EUROSTARS honlapon keresztul a
brisszeli EUREKA-EUROSTARS Titkarsaghoz
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Furostars project —eligibility

eurostars~

* Consortium Leader is an R&D-performing SME

* No restriction on thematic area (bottom up)

* 2 participants/2 Eurostars ¢ R&D performing SME input * 3 year project
countries > SME driven projects > Market driven
> International project
> Effective partner cooperation * International balance e 2 years to market
> Autonomous & Legal entities > Effective partner cooperation > Direct impact on the company

turnover

fim NEMZETI KUTATASI, FEJLESZTESI
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eurostars~

* Az EUREKA titkarsag kért be a partnerekt6l a palyazati hataridét kovetd
napokban

* 7 nap all rendelkezésre a kitoltésre és visszakuldésre

* A palyazo szervezet alairasi joggal rendelkez6 vezetdije kell, hogy alairja

* Minden résztvevo intézmény vissza kell, hogy kiildje, kiillonben kiesik a
projekt

* Ha KKV-nak minésiti magat a palyazo, visszakiuldend6 az Eurdpai Bizottsag
,, KKKV nyilatkozata”( EC’s SME declaration) is

NEMZETI KUTATASI, FEJLESZTESI
ES INNOVACIOS HIVATAL

Secretariat 2

REKA


http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2003:118:0005:0015:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2003:118:0005:0015:EN:PDF

@

eurostars~

* Niyilatkozat, hogy a palyazati Grlap adatai korrektek
* Nincs kettds finanszirozas

* Részt kivannak venni a projekt-tevékenységekben

* Mely szakértok nem értékelhetik a palyazatot

fim NEMZETI KUTATASI, FEJLESZTESI
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eurostars™

@ Next steps - myEUREKA

= Once submitted, all contact persons will be invited
to register in the project management platform

— m - FIF ogout
51 myEUREKA EUREKA a
innovwation ocross Dorders 2
VY T > 1EW I » ] >
rojec
-
mmitment sig sk EEEEn .- o
ES
-
OTES - ESE test d
-
0763 - ESE Dest d
-
EL 10763 - ESE test - Task 50 created
-
EL 10763 - ESE test - Task 47 created

it NEMZETI KUTATASI, FEJLESZTESI
: ES INNOVACIOS HIVATAL




@ Evaluation

eurostars™—

oS0
“n“ SECURED FUNDING
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@ Evaluation criteria

eurostars™

QUALITY AND EFFICIENCY EXCELLENCE: IMPACT: MARKET &
OF THE IMPLEMENTATION: INNOVATION AND R&D COMMERCIALISATION
BASIC ASSESSMENT
= Quality of the consortium - Degree of Innovation e Market size
= Added value through co-operation « New applied knowledge  Market access and risk
= Realistic and clearly defined - Level of Technical Challenge « Competitive advantage

Project management & planning
e Clear and realistic

commercialisation plans

 [echnological achievability & Risk
« Reasonable cost structure

« Time to market

%
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ON EUROPEAN LEVEL

—> IN= 2
—» 0UT

IMPLEMENTATION

9 EXCELLENCE 9

IMPACT

Database 3 experts 3 evaluation Application
of experts criteria assessment

ON NATIONAL LEVEL

LB = @ Results are
m ) % ) @ given to IEP

National funding Applications Financial Public
bodies (NFB) financial viability funding
viability check assessment
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eurostars™

* Be available
>  Allow time for necessary preparation (partner search, project proposal, consortium
agreement...)
*  Build up a « win-win » cooperation
>  Show complementarities and added value of trans-national partnership during and after the
project
* Show partnership’s ability to meet its commitments
> Demonstrate each party’s management, scientific and technical skills as well as its available
financial resources for the project
* In austerity, tax payers money is a scarce resource
> Demonstrate the fact that you have good financial health and have considered all of your
options.
> |If you are too risky, you might not be able to access support.

NEMZETI KUTATASI, FEJLESZTESI
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eurostars™

* Set clear, measurable and verifiable objectives
> Define success indicators for technological performance as well as the commercial and financial
targets to achieve

* Demonstrate clearly why the projects should be financed
> Highlight the risks and the strategic character of the project in terms of expected commercial and
financial impact
> |s it value for money?

* Be technologically ambitious while remaining realistic
> Define a methodical approach in line with partnership, budget and time limit set for the completion
of the project and the marketing of its results

NEMZETI KUTATASI, FEJLESZTESI
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eurostars™

* Point out the innovative nature of the proposal submitted
>  Present new industrial applications and their impact on the industry sector and relevant markets

* Describing the technology is the easy bit there is more...
> Who are you? Describe the benefits of this partnership, the added value that each organisation brings?
>  Focus on the project methodology (objectives, means, results)
>  Appropriate and realistic cost breakdown
>  Analyse the risks. How will you mitigate against them?
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eurostars™

* Don’t forget your market (it sounds strange, but people do)
Product plans, exploitation plans, commercialisation strategy.
Analysis and comparison with state of the art.

Barriers to market entry?

Competitive advantages?

Realistic market share? Will you actually make ROI?

>  Or how to protect it — Good IPR analysis/strategies are rare

* Fill in the project application carefully and ensure it is clear
>  Promote the key elements the evaluators are looking for and ask an objective party to read it
>  Proof read it — this is the cheapest way of making it better.

* Don’t allow yourself to be surprised by anything

> Do your homework
>  Speak to your National Project Coordinator (NPC)

V V V V V
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ErtékelSi vélemények - pozitiv

* Quality and efficiency of the implementation: ,,Well balanced consortium.
The managerial capacity is clearly demonstrated. The project structure is
somewhat generic. The cost structure is clear and reasonable.”

* Impact: ,,Niche market. The product is a first in class. The market barriers
are clearly discussed. The time to the market seems slightly optimistic. The
IP situation is well discussed, and the freedom to operate is addressed.”

* Excellence: ,,High degree of innovation. Technical challenges are high and
clearly identified. New knowledge will be generated. The technical risks are
well described, but the risk mitigation lacks some clarity.”
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Ertékelsi vélemények — pozitiv, de elégtelen

* Quality and efficiency of the implementation: ,,Balanced consortium with
complementary skills and expertise. Project plan seems adequate. Project tasks,
milestones and deliverables properly outlined but Go/No-go decision points are
missing. The cost structure seems reasonable.”

* Impact: ,,The market analysis lacks details. The competition is fierce and the
competitive analysis is not adequate. Competitive advantages seem limited. The
commercial partners are present on the market. The commercialisation plans are
not sufficiently elaborated.”

* Excellence: ,,Moderate innovation. New knowledge is expected. The level of
technical challenge is significant and requires high level of specialist know-how and
knowledge. Associated risks have been identified but the mitigation is not well
described.”
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Ertékelsi vélemények - negativ

Quality and efficiency of the implementation: ,,There are concerns regarding the
financial capacity of one of the partners to undertake its role in the project.”(...)
European and national financial regulations prevent one of the }t)lartners from securing
its role in the project. (...) the plan includes a task for IPR search should have alread
been done. The overall cost structure is not believable, do not always correspond wit
the tasks and are not fully explained.”

Impact: ,,The potential market is not well defined and not sufficiently investigated.
Market barriers and risks are only generically addressed. The competitive advantage of
the product is not sufficiently quantified. IP generation and protection are not
appropriately addressed. The commercialisation plans are not adequately developed.”

Excellence: ,,; The degtee of innovation is moderate and lies in the application of
existing technologies. The technical challenge is moderate. Risks have been identified
and not seen as significant. IPR strategy is not clearly presented.”
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L1 spplication RANK PROJECT CRITERIA1 CRITERIA2 CRITERIA3  TOTAL
~y  assessment THRESHOLD
S A _ 1 9252 183 179 185 547
1 MAX 200 — = 120
2 9856 177 176 178 531
® 0 @
Application L 2 MAX 200 == > 120
“\ | . 2
for -—> I - b
185 8954 178 g0 135 403
INDEPENDENT 3 MAX 200 wep = 120
NFBs EXPERT PANEL 186 9899 120 122 121 363
=1 Financial MAX 600 w==p =402
— Liability 187 9134 121 85 127 343
assessment =

- Only projects rated above the quality thresholds are recommended for funding
- The funding of projects is following the ranking list until national budget exhaustion
The funding of partners is based on the national funding rules
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eurostars™

> Via the Eurostars website:
https://www.eurostars-eureka.eu

> Applicants registration: one registration per application

> Simple application easily filled with the help of the Guidelines for

completing an application and the guidelines on How to use the
application system

> Once submitted each participant of the consortium must register to

m¥Eureka
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eurostars™

Using the online application system

G‘

eurostars-

EUROSTARS

Funding excellence in innovation

P35

EUREKA

l

Available at https://www.eurostars-eureka.eu/content/using-
online-application-system

system__ version_1.0_for_upload.pdf

%

Guidelines for completing
an application

-
6 Aim Higher

eurostars”

EUROSTARS

Funding excellence =
in innovation

ST

Available at https://www.eurostars-eureka.eu/content/guidelines-
completing-application
static/forms/Guidelines_Application.pdf
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[ Market Impact Report ]

[ Final Report ]

Consortium
Agreement

[ Major Change ] [ Minor Change ]
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Time-to-contract is within 4 to 7 months

Week 14 W
Cut-off date eek 19
FINANCIAL VIABILITY
1
rwwh
FINALISATION
OPENING OF CALL OF FUNDING
AGREEMENT
ELIGIBILITY EXPERT |EP Communication
CHECK EVALUATION EVALUATION of funding results
< Iweeks > & 4 woeks = €« 4 weeks =2 t—ngH(-walHH {—walak <« hwoeks =2

Communication of evalution results

Endorsement of HLG

IEP ranking meeting
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eurostars~
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§

2 Country data fiche
- HUNGARY

Eurostars is a joint programme between mare than 30
EUREKA member countries and the European Union
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Eurostars-2 in numbers

PROJECTS SUBMITTED PROJECTS FUNDED
CUT-OFF 1-14 1 6,82 O/() CUT-OFF 1-14
=y 117 19
P
150 25 Y
v
o 118,6 miLLION € 25,3 MILLION € -
€ & e @D
4,1 MILLION € -

@ 24



Hazai tamogatas a EUROSTARS Programban

* Magyarorszag kotelezettségvallalasa: 0,75 millié eur6/év
2014-2020 kozott

2 1

A EUROSTARS Fuggetlen Ertékels Bizottsag altal tamogatasra
javasolt EUROSTARS-projektek magyar résztvevoinek

tamogatasa a rendelkezésre allo pénzigyi keret erejéig
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syMagyar EUROSTARS palyazat”

* Tajékoztato jelleggel a EUROSTARS Programot is tartalmazo
hazai palyazat (2019-2.1.2-NEMZ
https:/ /nkfih.gov.hu/palyazoknak /nkfi-alap /kozos-eu-
kezdemenyezesekbe-bekapcsolodas-2019-212-nemz/palyazati-
felhivas-2019-212-nemz ismerete sziikséges

* FONTOS! A hazai palyazatot csak a nemzetkozileg pozitiv

tamogatasi dontéssel rendelkez6 palyazoknak lehet és kell
beadni!
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Meszaros Gergely

EUREKA/EUROSTARS
Nemzeti Projekt Koordinator (NPC)

gergely.meszaros(@nkfih.cov.hu

+36 1 896 3741

http:/ /nkfih.gov.hu/hivatalrol/horizont-
2020/innovativ-kkv-tamogatasa

e NEMZETI KUTATASI, FEJLESZTESI
. ES INNOVACIOS HIVATAL



mailto:gergely.meszaros@nkfih.gov.hu
mailto:gergely.meszaros@nkfih.gov.hu
mailto:gergely.meszaros@nkfih.gov.hu
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa
http://nkfih.gov.hu/hivatalrol/horizont-2020/innovativ-kkv-tamogatasa

Koszonom a tigyelmet!
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