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Welcome

Dear Madam,

Dear Sir,

Welcome to the website of the Science and Innovation Administration of the Ministry of the Flemish Community.

Are you a researcher living and working in one of the following countries: Chile, China, Hungary, Poland, Romania or South Africa ?

Do you have good contacts with colleagues at a university or a research institute in Flanders (the northern part of Belgium) ? Or do you wish to start a scientific cooperation project with colleagues in Flanders ?

In those cases, you arrived at the right place, and the BSTC Research Program, an initiative by the Flemish government, could be something for you. BSTC stands for Bilateral Scientific and Technological Cooperation with Flanders.

In this brochure, we try to offer you some essential information on this Program, which envisages the exchange of researchers between Flanders and your country under the framework of a bilateral and mutually beneficial research project. We want to give you some practical hints in preparing the current call for project proposals.

If you have any questions left after reading this brochure, please do not hesitate to contact your national administration. You find the addresses and the names of contact persons in section 3.2.

We wish you good luck in submitting a project proposal and we hope your project, if selected,  may contribute to a fruitful and lasting scientific cooperation with your colleagues in Flanders.

Brussels, January 10, 2000.

1. Going global on a bilateral basis: an introduction
In 1995 the Flemish government launched a new Research Program for bilateral scientific and technological cooperation (BSTC) between Flanders (the northern part of Belgium) and seven so-called priority countries (Chile, China, Hungary, Poland, Québec, Romania and South Africa). Recently, the government decided to continue the program from the fourth call (1999) onwards with the following six countries: Chile, China, Hungary, Poland, Romania and South Africa. Only researchers from these countries are eligible to submit a project proposal.

Call
Number of selected projects
Total Flemish budget 

(for all countries)
Duration of the projects

First call (1996)
38
111 million Belgian francs (2,775,000 EURO)
3 years (until June 2000) 

Second call (1997)
43
111 million Belgian francs (2,775,000 EURO)
3 years (until March 2001)

Third call (1998)
50
137 million Belgian francs (3,425,000 EURO)
3 years (until December 2001)

Fourth call (1999)
45
141 million Belgian francs (3,492,000 EURO)
3 years (until December 2002)

Fifth call (2000)
c.45 (estimated)
max. 143 million Belgian francs (3,575,000 EURO) available
3 years (until December 2003)

Fig. 1. The 1996-2000 calls for project proposals in numbers.

The practical aspects of the program procedure are explained in more detail in section 3 of this brochure. The main objectives of the program are:

· to promote long term international scientific cooperation by stimulating the exchange of researchers;

· to create added value for the researchers and the universities and research institutes involved;

· to provide a favorable platform to obtain future international funding from other organizations;

· to stimulate universities and research institutes in establishing their own policy of international cooperation.

Under the BSTC framework, project proposals can be submitted by universities and research institutes in Flanders and in your country. The basic component of the program is the bilateral concept:

· proposals must be submitted simultaneously in Flanders and in your country;

· proposals can only be submitted by researchers from two countries, i.e. Flanders and one of the six partner countries; trilateral or multilateral consortia (e.g. Flanders-China-Hungary) are excluded;

· selected projects will be financed jointly.

The exchange of researchers can be financed for a period of three years, but only if a high quality scientific project proposal, submitted by partners in both Flanders and one partner country, has been approved. For the fifth call (2000) a maximum total Flemish budget of 143 million Belgian francs (c. 3,575,000 euro) is available (for all countries involved). 

Please note that a project proposal is only valid if:

· it has been submitted by researchers in Flanders and in your country;

· it has at least two different promotors from two different universities or research institutes in Flanders AND at least one promotor from a university or research institute in your country

Your participation is much encouraged and this brochure intends to remove some of the potential administrative obstacles or misunderstandings inherent to the process of international cooperation. It is hoped that universities and research institutes from your country will actively respond to the present call for project proposals.

Project proposals must be submitted simultaneously in Flanders and in your country before April 30, 2000. Later submissions will not be accepted.

2. Projects from a practical perspective
- Scientific areas:

· Proposals can be submitted for all areas of science, including the humanities. From the Flemish point of view, there are no priorities.

- Maximum project budget financed by Flanders:

· 4 million Belgian francs (c. 100,000 euro) (for the total duration of the project)

The budget for a bilateral project is provided by:

· financial support from the Flemish Program budget (maximum 4 million Belgian francs);

· financial support from your country, to be applied for with the relevant administration in your country (see section 3.2).

- Duration of the project: 

· 3 years

- Scientific qualifications for researchers from your country participating in the project: 

· You (the promotor) must have a Ph.D.

· Preferentially, the other project researchers also have a Ph.D.; exceptions to this specific rule are possible, but only if the candidate has at least a research experience of three years and if he/she is preparing a Ph.D. The exchange of students is not possible.

- Costs financed by the Flemish budget:

· (1) Travel costs for Flemish researchers, wishing to stay in your country for short (up to 1 week) and longer periods (minimum of 1 month).

· (2) Accommodation costs for Flemish researchers, staying in your country for short and longer periods.

· (3) Accommodation costs for researchers from your country, staying in Flanders (6,000 Belgian francs per day with a maximum of 56,000 Belgian francs per month).

· (4) Equipment costs: equipment can be purchased for your research unit with a special basic equipment budget (BEB), excluding value-added tax (VAT). The material  (e.g. computers, software, scientific literature) must be bought in Flanders and shipped by the Flemish promotor. Import taxes in your country have to be paid by your part of the budget. Only under exceptional circumstances part of the Flemish budget can be used to buy equipment in your country or in a third country.

· (5) Production costs for co-authored publications on the project results.

· (6) A bench fee of maximum 20,000 Belgian francs per month for each researcher from your country, staying at least for an uninterrupted period of three months in Flanders. The bench fee goes to the promotor of the Flemish institute, that hosts the researcher from your country. It is intended to cover the additional costs generated by the presence of researchers from abroad in the Flemish host laboratory.

· (7) Costs for the organization of (a) workshop(s) in Flanders on the project’s theme, bringing together partners from Flanders and your country.

· (8) Costs of an insurance against accidents and sickness for researchers from your country staying in Flanders.

· (9) Administrative costs, made in Flanders and restricted to the application procedure for visum and work permits for researchers from outside Flanders.

The Flemish budget has to be spent taking into account the following principles:

· at least 60% goes to the exchange of researchers (cost categories 1-3);

· maximum 40% goes to the other cost categories (nrs. 4-9).

- Costs to be financed by your country:

· International travel costs for researchers from your country, wishing to stay in Flanders for short or longer periods.

· Residential costs for Flemish researchers staying in your country.

· Local travel costs for Flemish researchers staying in your country.

· Costs of an insurance against accidents and sickness for Flemish researchers staying in your country.

· Any import duties on equipment, purchased with the previously mentioned equipment budget (BEB).

In order to obtain a budget from your country’s authorities, you must submit your project proposal to the relevant administration in your country (see section 3.2).

- Costs which cannot be financed by the Flemish budget:

· Personnel costs: salaries of  participants from Flanders and from your country are assumed to be covered by their respective employers (research institutes or universities). There is no possibility to hire additional researchers on the Flemish project budget.

· Equipment costs in Flanders: Flemish teams are assumed to have extensive and fully equipped infrastructure at their disposal. The same goes for the team(s) from your country. The Program however allows for a special budget to upgrade basic research facilities (BEB) in your research unit.

· Education and training costs: other channels exist to finance such activities, e.g. through European Union programs. So, participation by researchers from your country in post-graduate or other courses in Flanders cannot be paid for by the Flemish project budget.

· Costs for the organization of (a) workshop(s) in your country.

3. Simultaneous steps in the bilateral procedure (fig. 2)

3.1. Procedure on the Flemish side
Although this part of the procedure is basically intended for the Flemish researchers in the project, we think it is useful to outline the Flemish part of the procedure, so you can follow and understand the way in which projects are ranked and decisions are made.

From January 15 to April 30, an annual call for project proposals is launched at the 6 Flemish universities and 4 research institutes (for a list, see section 5.1). The fourth call runs from January 15 to April 30, 2000.  It is launched simultaneously in your country.

A project proposal must be written on special forms, available from the Ministry of the Flemish Community. It must be submitted before the deadline of April 30, 2000 by researchers from at least two different Flemish partners: e.g. two universities, or a university and a research institute (see section 5.1). It is essential that the proposal also contains the name(s) and coordinates of one or more researchers from your country, who are promoting a project under the BSTC Program.

Each promotor and co-promotor submits the proposal to the research council of his own university or institute (in Flanders). Since a project must have at least two promotors from two different institutes, a project will always be reviewed by at least two different research councils. The council checks whether all formal criteria have been met and draws a priority list, in which all eligible projects are ranked. Each project is given a motivated score on a scale from 0 to 20. 

The ranking is based on a thorough analysis of:

· the scientific value; 

· the project’s relevance;

· the capacities of the teams involved;

· the project’s strategic value for the international scientific cooperation policy of the university or institute.

The obligation to submit the proposal to both the promotor’s and the co-promotor’s institute(s) implies that each project gets at least two different scores.
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Fig. 2. The bilateral approach is the corner-stone of the scientific and technological cooperation between Flanders and its partner countries.
The research councils then send their motivated priority lists to the Science Division (SD) of the Ministry of the Flemish Community. SD brings all the information together in a central database. For each project, an average ranking is calculated by statistical means. This is necessary because the councils involved do not always use the same scoring range, and because each project automatically gets more than one score, since it is reviewed by more than one council.

SD compiles a final ranked list, grouping the proposals from all six partner countries in decreasing order of priority. It is important to note that there is no pre-defined allocation of budgets to any of the six priority countries whatsoever. The position of every individual project on the global list thus entirely depends on:

· its scientific qualities; 

· its strategic value;

· the willingness of the partner country to support proposals submitted by its own researchers.

The global Flemish SD-list, grouping proposals from all six countries, is split into two categories A and B, the division line being determined by the size of the available budget (143 million Belgian francs for the fifth call). Subsequently, A-lists and B-lists are drawn for each country. This document forms the basis for the bilateral negotiations with each country.

SD contacts its sister administration in the six partner countries (see section 3.2) in order to check whether all proposals figuring on the Flemish list have also been simultaneously submitted to the relevant administrations in the partner countries. If an A-project from the Flemish list has not been submitted in the partner country, its place can be taken by a B-project (preferentially the highest ranking) on the condition of course that the latter has actually been submitted to the administration in the partner country.

3.2. Procedure in your country
Once a year, from January 15 to April 30, a call to submit project proposals is launched simultaneously in Flanders and the six partner countries. The fifth call runs from January 15 to April 30, 2000.

The project proposal must be written on special forms, available from the administration in your country (usually this is a copy of the forms submitted in Flanders). The proposal must be submitted to the relevant administration (not to the Ministry of the Flemish Community, the Belgian embassy in your country or your country’s embassy in Belgium) before the deadline of April 30, 2000. 

The relevant administrations for each of the priority countries are:

Partner

country
Address
Phone (P), fax (F), e-mail (E)

Chile
Agencia di Cooperacion Internacional de Chile (AGCI)

c/o Mrs. Carmen Gloria Marambio

Teatinos 950 Piso 10 y 11

Santiago Central
P: +56 2 688 15 18

F: +56 2 688 15 33

E: acoopera@ctc-mundo.net



China
Ministry of Science and Technology of the People's Republic of China (MOST)

Department of International Cooperation

c/o Mr. Han Jun

15B Fu Xing Road

Beijing 100862
P: +86 10 6 851 25 88

F: +86 10 6 851 25 94

E: hanj@mail.most.gov.cn

Hungary
National Committee for Technological Development (OMFB)

Department of International Relations

Office of International Projects

c/o Mr. Peter Judak

Szervita tér 8

P.O. Box 565

1374 Budapest
P: +36 1 118 43 31

F: +36 1 266 20 56

E: peter.judak@omfb.x400gw.itb.hu

Poland
State Committee for Scientific Research of the Republic of Poland (KBN)

Department of International Cooperation and European Integration

c/o Mr. Piotr Pajestka

ul. Wspólna 1/3

00-529 Wraszawa
P: +48 22 628 67 76

F: +48 22 628 35 34

E: ppajestk@kbn.gov.pl



Romania
National Agency of Science, Technology and Innovation of Romania (ANSTI)

Bilateral Cooperation and International Organisations Division
c/o Mrs. Iulia Mihail

Mendeleev Stret 21-25

70 168 Bucharest 1
P: +40 1 211 42 75

F: +40 1 312 14 10

E: imihail@scou1.mct.ro

South Africa
National Research Foundation (NRF)

c/o Mr. Ferdi van der Walt 

PO Box 2600 

Pretoria 0001
P: +27 12 481 41 22

F: +27 12 481 40 07

E: ferdi@nrf.ac.za

The call is open to researchers from all universities and research institutes in your country. It is essential that the proposal contains the name(s) of at least two Flemish promotors participating in the program. A proposal without Flemish counterparts cannot be accepted, since it violates the bilateral principle. If you are interested in writing a joint project proposal with your Flemish counterparts, you are advised to contact your potential partners in Flanders at an early stage, well before the deadline of the call. For that purpose, this brochure contains a list of useful addresses for partner search (see section 5).

The administration in your country collects all project proposals and sends a list to our administration in Flanders (SD). The projects are checked on their formal compatibility and scientific value, according to procedural criteria which are entirely decided upon by the authorities in your country. The resulting priority list forms the basis for direct bilateral negotiations with Flanders.

3.3. Decision time: the bilateral negotiations

During the direct bilateral negotiations (September-October) the priority lists compiled in Flanders and in each of the partner countries are compared and discussed. While the first part of the procedure (sections 3.2-3.3) is almost entirely devoted to considerations on the scientific value of a project proposal, the phase of the direct bilateral negotiations allows for external arguments to enter. The negotiations consist of a discussion round between representatives of the Flemish Science Division (SD) and the competent administration in your country. Both parties inform each other on the scientific, financial and strategic arguments used to justify their own order of priority. Financial criteria are important, since projects are always to be financed jointly by the partner country and by Flanders. Strategic considerations are relevant too, but they will only be used as an ultimate deciding factor to discriminate between high-quality projects. At the same time, the negotiations are an appropriate forum to signal practical problems, administrative bottle-necks and suggestions to refine the selection and decision process.

The negotiations result in a joint priority list of projects, approved and agreed upon by both the partner countries and Flanders. In Flanders, this list is submitted to the Flemish government for final approval. A contract is signed between the government and the Flemish host institute(s), and the project can start for a period of three years. A comparable procedure is adopted in your country.

The whole procedure between the submission of a project proposal (call’s deadline) and the effective start of the (approved) project generally takes 6 to 8 months.

4. Seven points of attention in helping you to submit eligible projects

· Do you have at least two well-defined Flemish partners from at least two different universities or research institutes ?

· Do these universities or research institutes feature on the list, which is included in this brochure (section 5.1) ?

· Did you directly contact your Flemish partners to write a common project proposal ?

· Did you use the correct forms, issued by the administration in your country ?

· Did you submit your proposal to the administration in your country before the deadline ?

· Did you check whether both your Flemish partners properly submitted their proposal to their own universities or research institutes ?

· Do the researchers participating in your team meet the basic qualifications for participating in the project (Ph.D. or three years of research experience and preparing a Ph.D.) ?

If the answer is always “yes”, you have gone a fair way to heighten your chances for approval of your joint project proposal with Flanders. For any additional information, please contact the relevant administration in your country or the Ministry of the Flemish Community (please see address at the end of this brochure).

5. Partner search

5.1. Flemish contacts
Since the bilateral concept is the corner-stone of the program, it is essential that you, who are interested in establishing a scientific or technological cooperation with your Flemish counterparts, start looking for partners in an early stage. In order to facilitate this partner search, we provide you with a list of all Flemish universities and research institutes, participating in the program:

University / research institute 
Phone (P), fax (F), e-mail (E)

Interuniversity Institute for Micro-Electronics (IMEC)

Kapeldreef 75

B-3001 Heverlee

Contact: Mrs. Ch. Van Houtven
P: +32 16 28 16 13

F: +32 16 28 15 76

E: vhoutven@imec.be

Website: www.imec.be

Institute for Tropical Medicine (ITG)

Nationalestraat 155

B-2000 Antwerpen

Contact: Mr. B. Gryseels
P: +32 3 247 66 66

F: +32 3 216 14 31

E: bgryseels@itg.be

Catholic University of Brussels (KUB)

Vrijheidslaan 17

B-1081 Brussel

Contact: Mrs. S. Janssens
P: +32 2 412 42 19

F: +32 2 412 42 00

E: sabine.janssens@kubrussel.ac.be

Website: www.kubrussel.ac.be

Catholic University of Leuven (KUL)

Research coordination office

Naamsestraat 22

B-3000 Leuven

Contact: Mrs. Ch. Maeyaert
P: +32 16 32 41 94

F: +32 16 32 41 98

E: christel.maeyaert@doc.kuleuven.ac.be

Website: www.kul.ac.be

University Center of Limburg (LUC)

Research coordination office

Universitaire Campus

B-3590 Diepenbeek

Contact: Mrs. A. Debacker
P: +32 11 26 80 02 

F: +32 11 26 80 19

E: an.debacker@luc.ac.be

Website: www.luc.ac.be

University of Ghent (RUG)

Research policy office

Sint-Pietersnieuwstraat 25

B-9000 Gent

Contact: Mrs. L. Huys
P: +32 9 264 30 28

F: +32 9 264 35 83

E: lieve.huys@rug.ac.be

Website: www.rug.ac.be

University of Antwerp (UA)

Beukenlaan 12-14

B-2020 Antwerp

Contact: Mrs. A. Adams
P: +32 3 820 31 13

F: +32 3 820 31 11

E: aadams@ua.ac.be

Website: www.ua.ac.be

Flanders Interuniversity Institute for Bio-technology (VIB)

Rijvisschestraat 120

B-9052 Zwijnaarde

Contact: Mrs. A. Van Gysel
P.: +32 9 244 66 11

F: +32 9 244 66 10

E: an.vangysel@vib.be

Website: www.vib.be

Flemish Institute for Technological Research (VITO)

Boeretang 200

B-2400 Mol

Contact: Mr. H. Wijsman
P: +32 14 33 55 11

F: +32 14 33 55 99

E: wijsmanh@vito.be

Website: www.vito.be

Free University of Brussels (VUB)

Research, development and international relations department

Pleinlaan 2

B-1050 Brussel

Contact: Mrs. M. Follet
P: +32 2 629 22 10

F: +32 2 629 36 40

E: mfollet@vub.ac.be

Website: www.vub.ac.be

5.2. Partner search service

If you don’t know whom to contact in Flanders, you can send us your research profile which we will distribute electronically through FISCOS, our electronic partner search system. 

FISCOS
Flemish International Scientific Cooperation Search System

Partner Search


A direct link to the heart of the Flemish research potential

A direct link to the heart of Europe 


What ?

an instrument, free of charge, for the electronic distribution of partner search requests

From ...

researchers in any university or research institute abroad, interested in international scientific and technological cooperation with their counterparts in Flanders

... to

researchers in any university or research institute in Flanders, interested in international scientific and technological cooperation with their counterparts abroad.

Principles
· using the form on the next page, you send the necessary information via e-mail to the following address: koen.verlaeckt@wim.vlaanderen.be
· partner search requests must be brief and to the point, and contain the following elements:

- your identification: name, address, telephone, fax, e-mail

- name of a contact person in your research unit

- scientific discipline(s)

- short description of your project proposal (title and/or short abstract)

- http://-reference(s) to Web-links with further information on your research team (if available)

· partner search requests must be written in English, French, Dutch or German: offers in other languages will not be accepted

· partner search requests must be sent as a completed form in Word for Windows format (cf. infra) in order to facilitate processing - brochures, photocopies etc. will not be accepted for further distribution inside Flanders: only electronically available information can and will be processed
If you want to use the FISCOS service, please fill in the form on the next page and send it as a separate Word for Windows file to koen.verlaeckt@wim.vlaanderen.be
FISCOS
Flemish International Scientific Cooperation Search System

Partner Search Request Form

 - To be completed in English, French, Dutch  or German -

- Maximum 1 page / request -

1. Identification of the requesting party

University - Institute


Department - Research Unit


Address


Country


Phone


Fax


E-mail


Contact person(s)


Website-reference(s)
http://www.

2. Description of the intended cooperation

Short description of the project proposal (title and/or short abstract)


Scientific discipline(s)


Please do not send brochures, photocopies etc. They will not be distributed in Flanders.

This brochure outlines some basic background information for submitting joint project proposals with a Flemish partner. More detailed information can be obtained from:

· the relevant administration in your country;

· the participating Flemish universities and research institutes: for addresses, see section 5.1;

· the responsible Flemish administration (SD).

Please note that this information brochure will be updated each year. 

So, make sure you have the latest and most reliable information !

( Ministry of the Flemish Community, 2000
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